Table 4
VTA Had Different Schedule Estimate Variances for the Projects We Reviewed

INITIAL COMPLETION
PROJECT STATUS | COMPLETION ESTIMATE AT
ESTIMATE PRECONSTRUCTION
Rail Rehabilitation* Ongoing 4/3/2019 9/21/2021
variance from current estimate (in years) 52 28
Pocket Track Complete  6/30/2015 1/8/2015
variance from current estimate (in years) 0.8 13
Us 101 Ongoing 12/30/2023 12/28/2024
1.7 0.7

variance from current estimate (in years)

Source: VTA capital project request forms and schedules for each project.
* VTA managed all four Rail Rehabilitation projects under one schedule.

CALIFORNIA STATE AUDITOR
Report 2023-101 | June 2024

COMPLETION
ESTIMATE AS OF

APRIL 2024
6/28/2024

4/29/2016

9/14/2025



